
Oregon Public Library Board Minutes  
Wednesday, January 11, 2017 at 5:00 p.m.  
Sue Ames Room, Oregon Public Library 

 
1. Call to Order President Himmelsbach called the meeting to order at 5pm.  
2. Roll Call Members present: Loretta Himmelsbach, Dr. Brian Busler, Carrie Santulli Schudda (arr. 

5:03pm), Darlene Groenier, Mary Statz, Bob Glasser.  Kyle Severson (arr. 6pm, delayed due to 
weather). The meeting paused for introductions and a welcome at that time. Also attending:  Nikki 
Busch, Library Director, Mary Davidson, Assistant Director (recorder).  

3. Adopt Agenda The agenda was adopted as written on a motion made by Busler, seconded by 
Groenier. Motion carried 6-0. 

4. Consent Agenda Full consent agenda was approved on a motion made by Busler, seconded by 
Glasser. Expenses totaled $ 21,565.59, revenues were $ 3,589.38. Motion carried 6-0. Busch 
noted the budget would be close to balancing, but due to some unforeseen expenses late in the 
year, a transfer from the fund balance may be necessary. Busch also noted informational email 
from the head of Public Works regarding the change in building-related personnel “soft costs.”  

5. Citizen Appearance/Public Comment/ Scheduled Guests There were none.  
6. Discussion and Action Items Reports on the outcome of several meetings pertaining to the MOU 

and other items indicated both the library board and village board desire to work collaboratively in 
the future, following established principles of best practices for public libraries.  

7. Information Items 

• Library Director’s Report- Busch will begin working on the 2016 Annual Report on Monday, 
along with identifying accomplishments & possible improvements. The 2nd community 
conversation between the village board and chamber of commerce will be held in late 
January. She will introduce the Staff Continuing Education mini grant plan next week, where 
$135 will be available for 3 of the non-Management Team staff. Busch hopes to work with 
OCA Media and the library’s Teen Advisory Board to promote the library.  

• Strategic Plan for 2014 – 2017 As a starting point, Busch was asked to note which activities 
were accomplished, those still in progress, and those needing work. 

• Building Issues – A furnace was repaired in December. The cleaning company is doing a 
commendable job. 

• Communications  
o Village Board announcements- Groenier read her report.  
o School District announcements affecting the library- There were none.  

8. Closing and Future Agendas 

• Next meeting:  February 8, 2017 
9. Adjournment The meeting adjourned at 6:25pm on a Statz/Schudda motion.  

 
Submitted by,  
Mary Davidson  
  
 


