
 

 

Oregon Public Library Board Minutes  
Wednesday, May 9, 2018 at 5:00 p.m. 
Sue Ames Room, Oregon Public Library  

 
1. Call to Order President Dr. Brian Busler called the meeting to order at 5:05pm. 
2. Roll Call Members present were: Dr. Brian Busler, Vice President Carrie Santulli 

Schudda, Treasurer Jeanne Carpenter, Secretary Kyle Severson, Bob Glasser (left at 
6:40pm), and Jennifer Nelson.  Also attending were Interim Director Mary Davidson and 
Circulation Supervisor Alicia Fisher (recorder). 

3. Adopt/Amend Agenda Schudda made the motion to adopt the agenda.  Carpenter 
seconded.  Motion carried 6-0. 

4. Citizen Appearance/Public Comment/ Scheduled Guests There were none. 
5. Consent Agenda 

a. The minutes from the April 11, 2018 and April 25, 2018 meetings were approved 
on a motion made by Schudda, seconded by Nelson.  Motion carried 6-0. 

b. Expenses of $14,215.32 were approved for payment on a motion made by 
Carpenter, seconded by Glasser.  Included in the expenses was the library’s 
portion of the Village’s cash-handling insurance with Baer Insurance.  Davidson 
will ask village finance director Novinska to clarify the frequency of this premium 
payment.  Also included in the expenses were the newspaper posting for the 
summer page LTE position and the annual payment to SCLS for maintenance of 
the self-check kiosks.  Receipts totaled $1,779.26. 
Motion carried 6-0. 

c. Motion by Nelson, seconded by Schudda to accept the financial report for year-
end 2017 and the report dated April 30, 2018. Davidson noted that this is the first 
time the year-end financial report of the library operating fund displayed the fund 
balance ($34,218.18).  Davidson expressed appreciation to previous directors 
who helped ensure the library would retain this fund balance.  Likely contributing 
to the 2017 fund balance were the Adult Services librarian position being open 
for 6 months and the infrequent need for snow removal.  
 
Severson commented that the fund balance is also indicative of the library 
making fiscally responsible decisions.  Schudda remarked that there had been 
earlier discussions of using a fund balance to create a reserve.  Davidson noted 
that a special amendment would be needed to use these funds.  Busler 
commented that the funds do not need to be spent immediately; the board can 
make a better decision on how to utilize them at a later time.  It may be a help for 
cash flow and paying of ongoing bills.  Davidson will follow-up with village finance 
director Novinska with the following questions: 

 What is the “Transfer from Other Funds” (202-49210)? 

 What is the “Interest on Temp Investments” (203-48100) and how is it 
calculated? 

It was noted that the library operating fund report dated April 30, 2018 shows 
99% of budget has been spent for professional services, which is the annual 
payment to SCLS.  Davidson also clarified that the “Salaries Management” line 
item only covers the director’s salary – all other staff salaries are included under 
“Salaries Operations”.  The temporary pay increase for the Interim Director 
position came from Salaries Operations.   
 
Motion to approve financial reports passed 6-0. 

 
 
 



 

 

6. Committee reports:  
a. Nominating Committee:  Severson and Schudda will present slate of officers for 

election at the June meeting 
b. Search Committee: Meeting was held immediately prior to the board meeting.  

Dr. Busler thanked the members of the Search Committee for their diligent work 
to arrive at a unanimous recommendation.  Special thanks to Mark Lee and 
Shawn Brommer for the knowledge and value they brought to the committee. 

 
7. Discussion and possible action items  

a. At 5:46pm a motion was made by Glasser, seconded by Nelson, to move to 
Closed Session per Wis. Stats. Sec. 19.85(1) (c) permitting a closed session 
for the purpose of discussing a candidate for Library Director.   Roll call 
vote:  Bob Glasser – yes, Jeanne Carpenter – yes, Kyle Severson – yes, 
Carrie Schudda – yes, Jenny Nelson – yes, Brian Busler – yes.  Mary 
Davidson and Alicia Fisher were also present. 

b. At 6:31pm a motion was made by Severson, seconded by Schudda to 
Return from Closed Session and announce any outcomes.  Roll call vote:  
Jeanne Carpenter – yes, Kyle Severson – yes, Carrie Schudda – yes, Jenny 
Nelson – yes, Brian Busler – yes, Bob Glasser – yes. 

c. Finalist for the Library Director position has been selected and the Library Board 
is in the process of making an offer to the finalist. 

d. Severson made a motion to approve the new Homebound Policy.  Nelson 
seconded.  Davidson confirmed with Village administration that employees using 
a personal automobile for work are covered by their personal auto insurance first, 
then the Village policy would cover anything in excess.  She will communicate 
this information to library staff.  Motion carried 6-0. 

e. Busler and Davidson discussed a general plan for interviewing companies who 
submitted Feasibility Study proposals to the MOU committee for fundraising for 
the new library.  A committee should be established and they want to involve the 
new library director in the process, so they will not begin interviews until June at 
the earliest.  Davidson will begin to contact some client references for the top 
contenders.    

f. Busler made a motion to authorize Schudda to contact the legal firm of Axley 
Brynelson, LLP to inquire about them representing the Library to review the MOU 
draft and possibly attend a future library board meeting.  Nelson seconded. 
Axley was recommended to Davidson by SCLS.  Motion carried 5-0. 

g. Motion was made by Schudda, seconded by Carpenter, to recognize Mary Statz 
for her 11 years of service, and Bob Glasser for his 3 years of service to the 
Oregon Community as members of the Oregon Public Library Board of Trustees.  
The book “Multipliers” by Liz Wiseman was selected by Statz and a nameplate 
was placed in the book acknowledging her 11 years of dedicated service.  Bob 
Glasser will select a book at a later date – both books are purchased with gift 
funds.  The board expressed their appreciation to Statz and Glasser with a 
“standing” ovation.  Motion carried 5-0. 

8. Information Items 
a. Library Director’s Report 

i. Davidson thanked the board for the opportunity to lead and recognized 
the support of staff during her time as interim director.  She also 
expressed appreciation to the board for allowing Luke Fieweger to 
continue as an LTE to support the technical services team.  She was 
grateful for positive interactions with both Mike Gracz and Lisa Novinska.  
Lastly, Davidson thanked Dr. Busler for having bi-weekly meetings with 



 

 

her and suggested this would be a helpful practice for future board 
presidents and directors moving forward.   

ii. Davidson stressed the importance of the personnel committee continuing 
work initiated by former director Busch to increase staff wages so that 
they are no longer below mid-range for Dane County.  Busch had 
calculated that it would take approximately $95,000 to bring all staff 
salaries to the mid-range.  The step-plan that was instituted will increase 
salaries for the Youth Services and Adult Services librarians each over a 
two-year period, but they will still be below the mid-range.  Nelson 
thanked Davidson for her time, experience, and willingness to lead. 

b. Communications  
i. Village Board announcements – there were none 
ii. School District announcements affecting the library - there were none 
iii. Building/MOU process update – Schudda contacted the Madison 

Community Foundation and learned that they will administer funds for 
capital campaigns at rate of 5%.  She shared a handout with their 
Campaign (Passthrough) Fund questions.  Two more meeting dates have 
been set for the MOU committee.  Next step is for MOU to go to library 
board for approval then to the village board.    

iv. MOU committee members also worked on establishing a new process for 
review and approval of Library’s 2019 budget.  Schudda communicated that 
the plan is for the director to prepare the budget then there will be a joint 
meeting.  Once the Village board approves the final budget it will go back to 
the Library Board to allocate as they see fit – the administrator will not 
make changes to line items in the budget.  This new process has been 
developed in order to avoid a repeat of last year’s conflicts. 

9. Closing and Future Agendas 
a. Next meeting:  June 20, 2018 
b. Review of Strategic Plan 
c. Review of Meeting Room Policy 
d. Review of Bylaws  
e. Recommendation of Nominating Committee and Election of Officers: June 20, 

2018 
f. Review composition of committees  
g. Request for future agenda items 

i. Madison Community Foundation 
10. Adjournment 

Meeting adjourned at 7:10pm on a Schudda/Nelson motion.  Motion carried 5-0. 


