
Oregon Public Library Board Minutes 
Sue Ames Room, Oregon Public Library  
Wednesday, November 14, 2018 at 5:00 p.m.  

 
1. Call to Order Dr. Busler called the meeting to order at 5:02pm.  
2. Roll Call Jenny Nelson (arr. 5:03pm), Brian Busler, Jeanne Carpenter, Kyle Severson; Coral Goplin, Carrie 

Schudda (arr. 5:08pm), and Laura Shtaida.  Also attending: Jim Radford, Baker Street Consulting Group 
(BSCG), Jennifer Way, Library Director, Mary Davidson, Assistant Director (recorder)  

3. Adopt/Amend Agenda Busler moved to adopt the agenda as written. Carpenter seconded. Motion carried 
6-0. 

4. Citizen Appearance/Public Comment/ Scheduled Guests Representatives from the Friends of the 
Oregon Library, the Oregon Area Resource Network, and the Feasibility Study committee were in 
attendance for item #5.a. 

5. Discussion and Possible Action: 
a. Feasibility Study Report from Baker Street Consulting Group. Jim Radford thanked all involved in 

this process for their suggestions, assistance, and warm welcome. 67 residents participated in the 
process of testing the ability to raise $3-5 million for the library project. Radford recommended an 
18 month contract to raise $4 million. Guests asked the following questions: (1) Will meeting Dane 
County Standards be jeopardized if the library doesn’t move soon.  Jennifer Way responded- The 
library’s funding from Dane County would not be jeopardized. The pressing needs for more staff 
space and room for additions to collections won’t be met.  (2) What did references to “fundraising 
environment” mean? Radford responded- While people were cautionary due to the number of 
projects in the past 2-3 years, and the amount of funds needed to be raised, the study is a 
snapshot in time. This is a growing community in a wealthy county, where the study population was 
well-informed.  (3) Was the study group a diverse group?  Jim Radford responded- Yes, it was 
diverse in terms of age, gender, socio-economic aspects and viewpoints.  

b. Establishment of Capital Campaign and Campaign Goal. The necessity of an accurate, achievable 
goal was discussed. Busler made the motion to support Baker Street Consulting Group’s 
recommendation of a $4 million goal. Schudda seconded. Motion carried 6-0, with Severson 
abstaining.  Severson noted that while he has confidence in the process he feels the $4 million is a 
stretch and gives him hesitation, but he also doesn’t want to vote against it. 6:02 Busler leaves. 

c. Capital Campaign Proposal and Letter of Agreement from Baker Street Consulting Group. 
Features of the proposal were discussed.  

d. Committees and Composition. Tabled to a future meeting. 
e. At 6:09pm motion was made by Nelson, seconded by Carpenter, to Adjourn to Closed 

Session pursuant to Wisconsin Statute Section 19.85(1)(e) deliberating or negotiating the 
purchase of public properties, the investing of public funds, or conducting other specified 
public business, whenever competitive or bargaining reasons require a closed session 
(Capital Campaign Proposal and Letter of Agreement) 
Roll call vote: Nelson- yes, Carpenter- yes, Severson- yes, Goplin- yes, Schudda- yes, 
Shtaida- yes. Also in attendance were Director Jennifer Way, Assistant Director Mary 
Davidson. At 6:39pm, Schudda made the motion to return from Closed Session. Carpenter 
seconded. Roll call vote: Nelson- yes, Carpenter- yes, Severson- yes, Goplin- yes, Schudda- 
yes, Shtaida- yes. 

f. Reconvene in Open Session. Nelson made the motion to authorize acceptance of the contract with 
Baker Street Consulting Group for up to $160,000 plus expenses, giving Director Way the authority 
to refine contact details as needed, but contingent upon the following: review of the contract by the 
village’s attorney, and a positive review of their recent campaign from the director at Hedberg 
Public Library. Severson seconded. Roll call vote: Nelson- yes, Carpenter- yes, Severson- yes, 
Goplin- yes, Schudda- yes, Shtaida- yes. 



g. Timeline for Review of Proposals for Architectural Services and Interviews. The Requests for 
Proposal are due Wednesday, December 5, 2018. Copies will be available for board discussion at 
or before the December 12th meeting. Interviews would be conducted on 3-5 prospective 
companies in January.  

h. 2019 Library Budget Amendments. Way noted a savings of $324 due to a reduction in property 
insurance. Schudda made the motion to approve the amended budget. Shtaida seconded. Motion 
carried 6-0.  

6. Consent Agenda 
a. Severson made the motion to approve the following minutes, with Carpenter making the second: 

October 10, 2018, Joint Meeting Minutes from August 27, 2018, Special Meeting Minutes from 
October 18, 2018, Study Committee Minutes from October 29, 2018. Motion carried 6-0.  

b. Review and Payment of available Bills. Goplin made the motion to approve the Expenditures which 
totaled $14,698.95, and Revenues of $3,203.24. Schudda seconded. Way highlighted the 
additional expense of $353.05 for BSCG to cover additional interviews. Way thanked BSCG for not 
submitting expenses for the 2 additional library and village board meetings. Motion carried 6-0. 

c. Review/Accept Financial Report(s) currently available. Motion made by Severson, seconded by 
Shtaida, to accept the financial report as of October 31, 2018. Way stated expenses for the year 
should be within budget.  Motion carried 6-0. 

7. Information Items 
a. Library Director’s Report. Way highlighted Laura Dewey’s 10 years of service, starting in the 

Circulation Department, and currently in Technical Services. A form for customer feedback has 
been generated for the library’s building and services, both in email and print. Current building 
issues up for repair include moisture in the workroom. The latest edition of the Library Buzz was 
distributed.  

b. Communications  
i. Village Board announcements- there were none.  
ii. School District announcements affecting the library- there were none.  

8. Closing and Future Agendas 
a. Joint Meeting with Village Board: November 19, 2018 for Feasibility Study Presentation 
b. Next meeting:  December 12, 2018 
c. Review of Strategic Plan 
d. Review of Meeting Room Policy 
e. Madison Community Foundation Passthrough Funds 
f. Request for future agenda items 

9. Adjournment The meeting adjourned at 6:58pm on a motion made by Schudda, seconded by Goplin. 
Motion carried, 6-0. 


