
Oregon Public Library Board Minutes 
Sue Ames Room, Oregon Public Library  
Wednesday, December 12, 2018 at 5:00 p.m.  
 

1. Call to Order President Jenny Nelson called the meeting to order at 5:00pm. 
2. Roll Call  Jenny Nelson, Dr. Brian Busler, Jeanne Carpenter, Kyle Severson, Coral Goplin, Carrie 

Schudda (arr. 5:09pm), and Laura Shtaida. Also attending were Jennifer Way, Library Director, and 
Mary Davidson, Assistant Director.  

3. Adopt/Amend Agenda The agenda was adopted as presented on a motion made by Busler, 
seconded by Severson. Motion carried 6-0. 

4. Citizen Appearance/Public Comment/Scheduled Guests There were none.  
5. Consent Agenda 

a. Carpenter made the motion to approve the minutes from November 14, 2018, and the 
October 8, 2018 minutes from the Joint Meeting with the Village Board. Shtaida seconded. 
Motion carried 6-0.  

b. Busler made the motion to approve payment of expenses that totaled $23,623.42, and the 
receipts of $4,481.51.  Carpenter seconded. Way highlighted the amount included the first 
payment for campaign fees, which will be paid provided the contract under 6a. is 
approved. The receipts included a $ 2,000 donation from Bruning Foundation, which the 
board gratefully accepted. Motion carried 6-0. 

c. Review/Accept Financial Report(s) currently available- Way mentioned the overage in the 
professional services category, balanced by the available funds in the salaries 
management line. This may require a budget amendment in early 2019. Busler made the 
motion to accept the report, Goplin seconded. Motion carried 6-0.  

6. Discussion and possible action items  
a. Capital Campaign Proposal and Letter of Agreement- Severson made the motion to 

approve the Campaign Proposal and Letter of Agreement with Baker Street Consulting 
Group. Nelson seconded. Way explained several recommendations that were made by the 
Village Attorney were incorporated in the updated document. The 202 fund balance will 
cover initial 2019 costs. Motion carried 7-0. Way asked for board representation when the 
contract is presented to the Village Board on Monday, December 17, 2018.  

b. Reference Checks and Evaluation of Firms- Busler made the motion to amend the 
proposal evaluation process to only pursue reference checks for the firms selected for 
interviews. Goplin seconded. Motion carried 7-0. Reference checks will be completed 
during the next 3 weeks by Busler and Way.  Reference check questions were discussed.    

c. Review of Proposals for Architectural Services and Selection for Interviews- Goplin made 
the motion to interview the following architectural firms, as they received the highest 
ratings from the established rubric:  Dimension IV, Engberg Anderson Architects, OPN 
Architects, and Plunkett Raysich Architects. Schudda seconded. Motion carried 7-0.  

d. Interview Schedule, Format and Process for Selected Interviewees- All interviews will be 
held on Tuesday, January 8, 2019, in the Community Room at the Village Hall. Jenny 
Nelson, Coral Goplin, Kyle Severson, and Laura Shtaida, volunteered to participate on the 
interview panel. Jennifer Way and Mary Davidson will be attending from the library staff. 
The interview format and questions were selected for the interview. 

e. Committees and Composition- Motion by Schudda to appoint Megwyn Sanders-Andrews 
to the Building Committee contingent upon her willingness to serve.  Goplin seconded.  
Motion carried.  Busler referenced the interest in the new library by the neighborhood 



association and wanted to be sure that representatives from the neighborhood were 
included in our project.  It was noted that two members of the building committee including 
Jenny Nelson live in the neighborhood.  Involving someone from the neighborhood 
included in the fundraising was discussed.   

f. Strategic Plan Update – A draft one-page summary of the strategic plan was presented.  
Way has been working with South Central Library System staff members – Shawn 
Brommer and Jody Hoesly to finalize the plan.  The majority of work was completed by the 
former Director and the SCLS staff.  Way anticipates having a final one-page summary 
and more detailed environmental scan for consideration at the January meeting.  Board 
members commented that they appreciate the one-page format as it is actionable, easy to 
reference and share.  Severson highlighted some elements of the plan of particular 
importance.   

g. General Records Schedule for Wisconsin’s Public Libraries and Public Library Systems- 
Busler made the motion to adopt the General Records Schedule for Wisconsin’s Public 
Libraries and Public Library Systems and related records (2017).  Goplin seconded. Motion 
carried 7-0. 

7. Information Items 
a. Library Director’s Report- Way gave the following updates: the workroom repair project is 

progressing; the 2019 increase in impact fees for library purposes is in place; performance 
evaluations have been completed; feedback from staff who attended library visits will be 
compiled.   

b. Communications  
i. Correspondence from Marilyn McDole- Way informed the board she thanks every 

person for their input, and records all comments.  
ii. Community Member Feedback on New Library- Visitors to the library and its website 

have a venue for offering feedback. Way plans on compiling all feedback throughout 
the fundraising and building process.  

iii. Village Board announcements- Carpenter announced the Oregon Postmaster is 
looking to move the Post Office to a larger building, while still keeping a retail 
presence in the downtown area.   

iv. School District announcements affecting the library- Busler announced the library in 
the new elementary school in Fitchburg will be called the “Discovery Center.”  
Property has been purchased for both that elementary school and a future middle 
school.  

8. Closing and Future Agendas 
a. Next meeting: January 9, 2019 
b. Request for future agenda items. There were none. 

9. Adjournment Severson made the motion to adjourn the meeting at 6:30pm, Schudda seconded. 
Motion carried, 7-0. 

 
 
 
 
 

 


